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STRATEGIC PLAN 2023-28

MISSION

Concordia Christian Academy provides a Christ-

centered, high-quality education in a student-
focused environment, preparing young people
to actively serve in the world with their unique

talents and gifts.

CORE VALUES

®* We treasure every person’s God-given gifts.
® We personalize learning for each student.

®* We emphasize Christ-centered faith in action.
We provide a life-shaping experience.




'STRATEGIC PLAN 2023-28

In June of 2023, Concordia Christian Academy and the Board of Directors formally adopted a
strategic plan that will take us into the future. This plan comes from many hours of discussion
among stakeholder groups who dedicated their time and attention to the needs and desires of our
school community. While Concordia offers a strong program, we recognize that inviting people from
inside and outside our community to dream about the future of the school will only strengthen it.

From January to April of 2023, approximately 35 people gathered to focus on five core areas of
improvement: Advancement, Governance, Campus Master Plan, Co-Curricular Activities
Development, and Academic Priorities. This work represents the discussion and documentation of
these groups, as well as the work of the CCA Board of Directors, resulting in the completed 5-Year
Strategic Plan. We would like to thank Ross Hjelseth, Hjelseth & Associates, LLC, for his work in
guiding us through this process.

This plan provides a vision for the next five years of ministry in the Stewart Heights Community of
South Puget Sound. It is not intended to mark specific projects at specific times, but rather to present
goals in five key categories that will take us to the next level in providing excellent, well-rounded
education at CCA.

Thank you for taking the time to see what the future has in store for Concordia. We take seriously
our mission to love Jesus and serve Him with all our hearts. This includes serving the people of
East Tacoma and beyond!

In Christ,

Sherrie Gibelyou Julie Hiller
CCA Head of School CCA Board President

Board of Directors: Julie Hiller, Virginia Greenwood, Margene Koch, Brett Nirider, Pastor Brad
Varvil, Pastor Sam Schuldheisz, Dr. John Wheeler, Ashley Greenwood, Kendra Breyer




Our 5-Year Strategic Commitment
Five Areas of Focus

Academic Priorities

The Learning Edge Assistant: We have committed to adding another part-time professional
to our resource program, The Learning Edge, which provides support to students who need
remediation or enrichment. With a wide spectrum of learning needs at CCA, an assistant will
take some of the load from our current full-time director.

School Counselors at the K-8 and HS Levels: In the wake of the pandemic, we need social-
emotional support for all students. The authentic relationships we grow at Concordia aid
students in much of this, but a professional can help our students with their concerns from too
much exposure to social media, interrupted social gatherings, and growing peer pressure. There
is also a need for college/career counseling at the high school level, as that role is currently filled
by teachers.

K-8 Classroom Assistants: We ensure that all classrooms have access to an educational
assistant, especially those over 15 students. Our goal is to fund full-time assistants for
classrooms with over 20 students.

Curricular Continuity: Curricular goals include the use of rubrics in all subject areas so that our
students and families have clear, concise language for academic expectations. We are committed to
regular professional development to give our teachers best-practice strategies to use in their
classrooms. We also meet regularly to discuss curriculum needs and ensure that the curriculum
flows well from one level to the next, providing optimum continuity between grades.

Project-Based Learning: We continue to provide adaptive technology tools to students so they can
learn as quickly and efficiently as possible. Our classrooms focus on problem-solving through project-
based learning, partnering middle school students in mentorship with younger students as
appropriate.

Co-curricular Activities Development

Sports/Fine Arts Expansion: A new gym would give Concordia the chance to schedule
additional practices for sports teams and expand sports to our younger students. Our vision is to
create opportunities for all our students, from kindergarten through high school. Our existing
program begins in Grade 4. Fine arts have always been a priority at CCA, and we will continue to
expand our offerings as the school grows.

Girls Athletic Teams: As enrollment grows, our focus will be to enhance all offerings for girls’ sports
at CCA. This includes finding qualified, committed, Christian coaches to oversee new teams.




Youth Sports Programs and Volunteer/Community Outreach: We desire to provide space for
community gatherings which enhance our mission to reach out to all people. With space at a
premium, we are limited in our ability to offer our campus to other groups. Another gym will allow
for this and create new opportunities for volunteers. We envision a space for the extended
community to gather for sports, ministry, and other fellowship endeavors.

Expansion of Clubs and Other Groups: We are committed to providing a full array of
activities for students including interest clubs, after-school enrichment classes, and additional
STEM activities in grades K-12.

Hiring Practice: Finding quality, Christian teachers with a passion for teaching others is at the
forefront of our practices. As we grow, we will strive to compensate well for teachers, staff, and
coaches.

Governance

Board Communications and Governance Documentation: CCA’s Board of Directors (BOD)
builds trust through regular communications with families and our extended network of donors.
The Board is committed to being a visible presence at school activities. All policies are reviewed
for relevance and change and are documented accordingly.

Finance: We are committed to sound financial operations with yearly accounting reviews.
Our goals include growing the endowment, improving fundraising operations, assessing
key performance indicators, growing our donor base, and participating in grant
opportunities.

Succession Plan and Recruitment: The Board will develop plans for succession of all leadership
positions on the board and school administration. The Executive Board actively recruits potential
board members from the community who hold specific types of expertise and offer a variety of
viewpoints. The board will continually seek improvement through professional development.

Strategic Partnerships: The Office of Advancement and BOD are continuously looking to forge
new partnerships within the community. This keeps innovative ideas at the forefront of our work
and grows new relationships.

Campus Master Plan

Professional Campus Plan: The first stage of this plan calls for the development of a new
multipurpose building. Expansion should include “Big Picture” thinking, so we will engage an
architect to assist with placement and planning for this building. A footprint for the space has been
established, and we are working to gather all the information needed for such an endeavor,
including all aspects of design and permitting. We must consider student access for building usage,
parking, and field drainage.



Construction of Athletic/Multipurpose Facility: The new multipurpose building will include a gym,
additional classrooms, and flexible performance space. A new gym will allow CCA to house all
sports and performance activities on campus, which is currently not the case. Performing arts are
scheduled at partner churches, and hosting the community in our current gym is not possible. This
building will give us the ability to fulfill our vision for the future, providing new and exciting
possibilities for our current activity schedule, as well as for desired new opportunities.

Additional Classrooms: Currently, our middle school is housed with grades 3, 4 and 5. Additional
classrooms will provide more flexibility for grades 6-12 while allowing dedicated space to fine arts as
well.

Playground/Field Improvements: The new building will be in the general area of the existing Big Toy
next to our existing gym. The Big Toy will be relocated, and new play equipment will be purchased as a
phased part of the new building plans. All K-12 needs will be considered.

Parking and Curb Appeal: With the addition of a new building comes additional parking
requirements. We intend to utilize the existing footprint while exploring additional parking areas at CCA
and Good Shepherd (across the street from our campus). Curb appeal will play a significant role in
campus improvements and must be considered a priority as plans come together.

Advancement

Enrollment: Concordia’s Strategic Plan intentionally grows our school to 300 students. We have
steadily expanded at an average rate of 11% since 2020. A goal of 300 students ensures that all
students continue to receive the value that makes us unique — namely, our ability to personalize the
experience for each student.

Recruitment focuses on three key entry points: Kindergarten, Middle School, and High School.
Our efforts revolve around growing our network of church support (both students and financial
commitment) and reaching out to local homeschool networks to make tuition affordable for
students who wish to attend in a part-time capacity.

Alumni Connections: Alumni and their families are extremely important to our school
community. Our students never really leave us; like family, they grow and move on, but stay
connected through a variety of intentional activities that bring them back. This enables us to build
the future of our school. We offer a discount for alumni families and plan to offer regular reunions.
We will keep our thumb on the pulse of our current students through surveys and exit interviews
upon graduation.

Communication: Communication is essential as it strengthens our partnership with every family.
This includes quarterly updates from the Board of Directors and weekly communication from
administration and staff to keep all families apprised of school information. We continue to
streamline our social media connections to broaden our network and keep all school community
(current and former families and donors) connected to CCA.

Event Outreach: Concordia is a light to the Stewart Heights Community. We offer special events
throughout the school year that are open to the community at large. These include preschool
events, community fairs, carnivals, topical speakers, sports camps, and open gym time. Our
advancement director will attend Chamber of Commerce meetings to grow our business network
and increase the visibility of the school.



Educational Philosophy

Concordia deeply values the unique gifts that God gives each of us, and we ensure that our students
discover and develop their giftedness by offering a full range of sports activities, arts and music programs,
service and mission projects, and customized academic opportunities, including experiences beyond the
walls of our school.

At our core is a community who loves God and seeks to serve Him. We have a strong faith, based on the
biblical teachings of the Lutheran Church-Missouri Synod, but we welcome people from all backgrounds
and value a diverse environment. The best way to find out about a school is to walk the halls and see the
community in action. You will find a welcoming atmosphere steeped in respect, responsibility, and real
relationships.

Our environment fosters strong spiritual development, curiosity, and appreciation for excellence in
accomplishments. This is apparent in all aspects of our school, from the elementary level to the middle and
high school settings.

A key element of CCA’s instructional strategy is a customized support program called The Learning Edge,
which gives students the opportunity to get exactly what they need as they move through their educational
experience without extra cost to families, whether in the form of additional tutoring or accelerated learning.

An important aspect of our education is the leadership’s commitment to being a Christian outreach in the
South Puget Sound area. We are created to love and care for others because our Creator first loved us.
This basic but important foundation allows us to operate a school that is like no other. We help and serve
each other every day. We lift each other up, and we assist those who are in need in our community. We
teach our children the true meaning of service to others. With Jesus as our cornerstone, we believe that
all people need the Gospel and its message. That is why we admit people from all faith backgrounds--
even those who have yet to discover our Savior and His life-saving message. The relationships we build
at Concordia are authentic and are based on the love that each staff member has for Jesus and His love
for us. Because He loves us, we can offer that love to others, and it has a life-changing effect!

Accredited by:

» National Lutheran Accreditation Board in combination with Cognia, another national accrediting
agency

Approved by:
* OSPI for operation in WA State

Member:
» Washington Federation of Independent Schools
» Washington Interscholastic Activities Association
* Lutheran Education Association
» Association for the Supervision of Curriculum and Instruction
» National Honor Society



